RHODRONS CLUB ANNUAL GENERAL MEETING

MINUTES OF THE AGM HELD ON TUESDAY 12TH APRIL 2016 A T 8:00PM

The meeting commenced at 8:00pm.  33 members attended.

The Chairman Kieron Tomlin welcomed all members in attendance

1) THE MINUTES of the AGM held on Tuesday 28th April 2015 were read and approved by Ray Baker and Maggie Trinder.

2) MATTERS ARISING – There were no matters arising.

3) CHAIRMAN'S REPORT – yr. ending Oct 2015

The Chairman thanked the full time and casual staff. He also recorded his appreciation of the efforts of the Main Committee and the Social Committee.

The Chairman congratulated the various team factions, football, snooker, darts which are all successful and vibrant. 

The Chairman expressed his appreciation to the variety of Members who have carried out voluntary work at the club or have undertaken works at favourable rates.  

4) TREASURER REPORT – Year ending 31st October 2015
The Treasurer confirmed that the accounts were as anticipated and there were no significant concerns. He did, however, express disappointment that for the fourth consecutive year membership had declined, despite many local establishments closing. He hoped that this would be a matter that the Committee would address by nominating a project manager to develop a recruitment campaign. 

He outlined the benefits of a further brewery package, which would secure funding for a major refurbishment of the function bar. The treasurer confirmed that as yet, no specific plans had been drawn but the Committee would begin the process at the next Management Meeting by agreeing on a sub-committee.

The Treasurer reported that upgraded web site has been developed and thanked Jason Larcombe for his endeavours. He advised that this would be rolled out, once the Committee Member responsible had completed their input regarding the various club activities. He also confirmed the IT project to provide period support was complete.

The treasurer announced that the solar panel project had been deferred and would form part of the aforementioned major function hall refurbishment.

In response to a question he confirmed that there would be ample opportunity for members to consult on the project.

The Treasurer asked for questions on the accounts and thereafter called for a formal adoption of the 2015 accounts.  

5) ADOPTION OF ACCOUNTS

The Accounts were adopted as proposed by Ray Baker and Duncan Hodgson 
6) ELECTION OF OFFICERS

Chairman Kieron Tomlin, Treasurer Brian Rafferty elected unopposed

M Trinder & R O’Hara elected to serve 2 years 

Social Committee: C Miller, J Ellis, A Ridley, V Moody  – unopposed.  

7) MANAGEMENT COMMITTEE PROPOSALS

No proposals submitted. 

8) AOB 

The Chairman announced that matters raised under AOB could not and would not be voted upon and outlined the constitutional reasons for this 

A member sought clarification regarding the Football team membership and was adviseed that the majority of the team are members but the custom and practice has been, for several years, to permit access to opposing teams and non-members of our teams on match days. Having since, made a cursory check, the Committee can confirm that all teams, darts, snooker, football and pool are predominately members

Another member requested that the Rule book be made available.  It was agreed that some copies would be left behind the bar and in addition, the Rule book would be made available on the website. 

K Tomlin thanked the Members in attendance and closed the meeting at 8.25pm

Signed by K Tomlin – Chairman & A Rafferty – Secretary
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THE RHODRONS CLUB

MANAGEMENT COMMITTEE REPORT

YEAR ENDED 31 OCTOBER 2015
The committee present their report and the accounts of the Club for the year ended 31 October 2015.

CLUB RULES AND CONSTITUTION

The Rules and Constitution of the Club were amended and approved at a special general meeting of the members held on 19 September 2002.

The objects of the Club are:-

(a)
The cultivation of goodwill and friendliness amongst its members.    It is entirely non political and non sectarian.

(b) To provide and maintain a club house for the use of the members of the Club.

RESULTS FOR THE YEAR
The Club has a surplus of £30,406 of income over expenditure for the year, as shown on page 4.    This is after charging £44,196 for repairs, equipment, maintenance and refurbishment costs.

COMMITTEE MEMBERS
The  committee  members holding office  after the  elections held at the  Annual  General Meeting on 18 March 2015, and subsequent changes, have been:-


Chairman
Kieron Tomlin 


Treasurer
Brian Rafferty


Trustees
Pauline Jenkins



Alan Baxter 


General members
Paul Fry



R O’Hara


Maggie Trinder



Ray Baker 


Secretary
Alison Rafferty
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THE RHODRONS CLUB

MANAGEMENT COMMITTEE REPORT (continued)

YEAR ENDED 31 OCTOBER 2015
CLUB MEMBERS

The number of members of the Club in the current year to 31 October 2015 are:-





2015
2014

Full members

347
440

Honorary members


151
125




498
565
STATEMENT OF THE RESPONSIBILITIES OF THE MANAGEMENT COMMITTEE
The Club Rules require accounts to be prepared for each financial year and to be audited by a qualified auditor.

In preparing these accounts the committee will have due regard to:-

· selecting suitable accounting policies and applying them consistently

· making judgements and estimates that are reasonable and prudent

· preparing the accounts on a going concern basis

The committee is responsible for ensuring the keeping of proper accounting records which disclosed with reasonable accuracy at any time the financial position of the Club.    They are also responsible for safeguarding the assets of the Club and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Registered address:

Approved by the committee on                                             

The Rhodrons Club



        and signed on its behalf by:

Rhodrons Avenue

Chessington

Surrey

KT9 1BA








     K  TOMLIN 








          Chairman
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THE RHODRONS CLUB

YEAR ENDED 31 OCTOBER 2015
REPORT OF THE INDEPENDENT AUDITORS

TO THE MEMBERS OF THE RHODRONS CLUB
We have audited the financial statements of The Rhodrons Club for the year ended 31 October 2015 on pages four  to eleven.   The financial reporting framework that has been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).

Respective responsibilities of the management committee and the auditors
As explained more fully in the Statement of the Responsibilities of the management committee set out on page two, the committee are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view.    Our responsibility is to audit the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).   Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.   This includes an assessment of: whether the accounting policies are appropriate to the company’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the directors; and the overall presentation of the financial statements.

Opinion on financial statements

In our opinion the financial statements:

· give a true and fair view of the state of the company’s affairs as at 31 October 2015 and of its surplus for the year then ended;

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities.

Opinion on other matter 
In our opinion, the information given in the Report of the Management Committee for the financial year for which the financial statements are prepared is consistent with the financial statements.

Roffe Swayne

Chartered Accountants and Registered Auditors 

Ashcombe Court

Woolsack Way

Godalming

Surrey

GU7 1LQ
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THE RHODRONS CLUB

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 OCTOBER 2015
	
	2015
	2014

	
	£
	£
	£
	£

	BAR TRADING
	
	
	
	

	Bar Takings
	
	
355,752
	
	
340,842

	Stock at 1 November 2014
	
8,408
	
	
9,122
	

	Purchases
	
 163,138
	
	
 172,721
	

	
	
171,546
	
	
181,843
	

	Less: Stock at 31 October 2015
	
    (8,701) 
	
	
  (8,408)
	

	Cost of goods sold 
	
	
  192,967 
	
	
  173,435

	GROSS PROFIT
	(54.2%)
	
192,967
	(49.1%)
	
167,407

	OTHER INCOME
	
	
	
	

	Subscriptions and joining fees
	
11,073
	
	
11,454
	

	Visitors fees
	
3,027
	
	
2,299
	

	Machine receipts 
	
25,065
	
	
27,575
	

	Billiards and snooker
	
7,203
	
	
6,208
	

	Hire of hall
	
6,171
	
	
3,462
	

	Legacy from former Steward
	
7,000
	
	
-
	

	Sundry receipts
	
139
	
	
888
	

	Bank deposit interest
	
  1,928 
	
	
  1,845
	

	
	
	
   61,606
	
	    53,731

	
	
	
254,573
	
	
221,138

	EXPENDITURE (details on pages 5 and 6)
	
	
	
	

	Staff costs 
	
86,465
	
	
84,015
	

	Administration expenses
	
15,941
	
	
16,950
	

	Establishment expenses
	
94,559
	
	
90,313
	

	Club activities
	
20,923
	
	
19,478
	

	Financial expenses
	
     5,893 
	
	
   6,538
	

	
	
	
  223,781
	
	
  217,294

	SURPLUS FOR THE YEAR BEFORE TAX
	
	
30,792
	
	
3,844

	
	
	
	
	

	TAXATION 
	
	
	
	

	Corporation tax payable on interest receivable
	
	
         386
	
	
        369

	SURPLUS FOR THE YEAR AFTER TAX
	
	
£  30,406
	
	
 £   3,475
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THE RHODRONS CLUB

DETAILED EXPENDITURE

YEAR ENDED 31 OCTOBER 2015
	
	2015
	2014

	
	£
	£

	
	
	

	STAFF COSTS
	
	

	Stewards and casuals:
	
	

	
Gross salaries
	
83,620
	79,863

	
Employers national insurance
	
     2,845
	
     4,152

	
	
	

	
	
£ 86,465
	£ 84,015

	
	
	

	ADMINISTRATIVE EXPENSES
	
	

	
	
	

	Printing, postage and stationery
	
1,560
	
1,560

	Audit and accountancy fees
	
3,952
	
3,800

	Stocktaking
	
1,800
	
1,820

	Committee (secretary and treasurer’s honoraria)
	
6,400
	
7,698

	Telephone
	
1,353
	
1,307

	Sundry club expenses
	
       876
	
        765

	
	
£  15,941
	
£ 16,950

	
	
	


Various members, including committee members, from time to time incur costs on behalf of the club and, on production of third party invoices etc, are re-imbursed for these costs after approval by the committee.

 

In addition, some members, including committee members, undertake work personally and are paid for their services although this work is approved by the committee. The total of these costs during the year (excluding treasurer and secretary honoraria) amounted to approximately £????????
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THE RHODRONS CLUB

DETAILED EXPENDITURE (continued)

YEAR ENDED 31 OCTOBER 2015
	
	2015
	2014

	
	£
	£

	
	
	

	ESTABLISHMENT EXPENSES
	
	

	
Rates
	
16,778
	
16,779

	
Light and heat
	
20,128
	
 20,852

	
Repairs, equipment, maintenance and refurbishment 
	
44,196
	
33,521

	
Insurance
	
-
	
2,247

	
Depreciation of fixed assets
	
   13,457
	
    16,914

	
	
£ 94,559
	
£ 90,313

	
	
	

	CLUB ACTIVITIES
	
	

	
Rentals
	
11,446
	
12,674

	
Social expenses
	
   9,477
	
    6,804

	
	
£ 20,923
	
£ 19,478

	
	
	

	FINANCIAL EXPENSES
	
	

	
Bank charges
	
1,530
	
1,327

	
Loan interest paid to Norwich & Peterborough Building Society
	
   4,363
	
   5,211

	
	
£ 5,893
	
£  6,538
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THE RHODRONS CLUB

BALANCE SHEET AS AT  31 OCTOBER 2015
	
	2015
	2014

	

Notes 
	£
	£
	£
	£

	FIXED ASSETS
	
	
	
	

	Freehold property

    3,5
	
	
541,957
	
	
541,957

	Improvements to property
	
	
49,326
	
	
61,658

	Furniture, fittings  and equipment
    3
	
	
     3,376
	
	
    4,501

	
	
	
594,659
	
	
608,116

	CURRENT ASSETS
	
	
	
	

	Stock


    1
	
8,761
	

	
8,408
	

	Debtors and prepayments
	
2,801
	

	
5,457
	

	Cash at bank and on deposit
	
188,688
	

	
167,114
	

	Cash in hand
	
        250
	

	
       250
	

	
	
 200,500
	
 
	
 181,229
	

	CREDITORS: amounts falling due within 

     one year
	
	
	
	

	Loan from building society

    4
	
14,986
	

	
12,820
	

	Bar purchases
	
13,909
	

	
14,061
	

	Corporation tax
	
755
	

	
369
	

	Value added tax
	
11,050
	

	
-
	

	Social security and other taxes
	
1,001
	

	
1,189
	

	Other creditors and accruals
	
  14,750
	

	
  36,398
	

	
	
56,451
	

	
 64,837
	

	NET CURRENT ASSETS
	
	
 144,049

	
	
  116,392

	TOTAL ASSETS LESS CURRENT LIABILITIES
	
	
738,708
	
	
724,508

	CREDITORS amounts falling due after more

     than one year
	
	
	
	

	Loan from building society

    4
	
	
    50,646
	
	
  (66,852)

	NET ASSETS
	
	
£688,062
	
	
£657,656

	
	
	
	
	








    (continued on page 8)
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THE RHODRONS CLUB

BALANCE SHEET AS AT 31 OCTOBER 2015 (continued)

	
	2015
	2014

	


Notes
	£
	£
	£
	£

	ACCUMULATED FUND
	
	
	
	

	Balance at 1 November 2014
	
	
657,656
	
	
654,181

	Surplus for the year
	
	
   30,406
	
	
     3,475

	Balance at 31 October 2015
	
	
£688,062
	
	
£657,656

	
	
	
	
	

	
	
	
	
	


The notes on pages 9 to 11 form part of these accounts.

Approved by the committee on                

and signed on its behalf by:

K TOMLIN
Chairman 
B RAFFERTY
Treasurer 
P JENKINS
Trustee 
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THE RHODRONS CLUB

NOTES TO THE ACCOUNTS

1. ACCOUNTING POLICIES

Basis of preparation of accounts

The accounts have been prepared under the historical cost convention and in accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).


Value added tax

The Club is registered  for value added tax and, where payable or recoverable, it has been excluded from these accounts.


Depreciation

Depreciation is charged on a reducing balance basis calculated to write off the cost of fixed assets, other than freehold land and buildings, over their estimated useful lives at the following annual rates:



Furniture, fittings and equipment  -  25%



Improvements to property  -  20%


No depreciation is provided on freehold land and buildings as it is the Club’s policy to maintain its property in good condition to prolong its useful life.    Repairs, maintenance and refurbishment costs are charged to the income and expenditure account.


Stock

Goods purchased for resale are valued by professional stocktakers at the lower of cost and net realisable value.

2. TAXATION

The Club is not subject to corporation tax on subscriptions and contributions made by members, including facilities provided to members, and on its internal profits from bar takings as it trades mutually with its own members.    The Club is liable to tax on investment income.
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THE RHODRONS CLUB

NOTES TO THE ACCOUNTS (continued)

3. FIXED ASSETS



Furniture,



Freehold
Improvements
Fittings and



Property
    to Property 
Equipment


      £
        £

Cost

At 1 November 2014
541,957
77,072
158,174


Additions during the year
              -
             -
             -

At 31 October 2015
£541,957
£ 77,072
£158,174

Depreciation

At 1 November 2014
-
15,414
153,673

Charge for the year
             -
   12,332
      1,125

At 31 October 2014
£           -
£ 27,746
£154,798

Net Book Value

At 31 October 2015
£            -
£ 49,326
£    3,376

At 31 October 2014
£541,957
£ 61,658
£    4,501
4.
LOAN FROM NORWICH & PETERBOROUGH


     BUILDING SOCIETY


2015

2014


    £

   £

The movements on the loan during the year were:-


Balance at 1 November 2014
79,672
92,873

Repaid during year
  (14,040)
   (13,201)


Balance at 31 October 2015
£ 65,632
£  79,672

The loan is secured on the freehold property and is repayable over a term of 20 years from October 1999 by monthly instalments of £1,534.
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THE RHODRONS CLUB

NOTES TO THE ACCOUNTS (continued)

5.
VALUATION

A professional valuation was carried out by Taylors, chartered surveyors, on 25 January 1999 in connection with a proposed loan to the Club.


The report stated that their valuations were as follows:-

1.
The estimated realisation price of the freehold interest in the Rhodrons Club is £425,000 for existing use as a fully equipped, operational entity, valued having regard to trading potential.    The valuation assumes a twelve month period in which to complete a sale.

2.
The open market value is, in this instance, considered equivalent to valuation 1 upon the above basis, but assuming a reasonable marketing period prior to the valuation date.

3.
The estimated restricted realisation price of the freehold interest in the Rhodrons Club is £300,000 for the existing use as a fully equipped, operational entity, valued having regard to trading potential.    The valuation assumes (i) a six month period in which to complete a sale; (ii) accounts or records of trade would not be available to, or relied upon by, a prospective purchaser; (iii) The Club is open and registration retained.

The valuations are based on several important assumptions referred to in the report.
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